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At arecent conference, I met a few people who asked curiously about how to move a compliance program from
paper to electronic. Although there is no easy answer that can adequately be shared over lunch, there are simple
steps for managing large projects, and as a result of our very thoughtful conversation, this article was born. If
you have spent any time in the past few months thinking about how to strengthen your existing compliance
program, for any reason, but have been paralyzed by how much time, money, and effort it would take — keep
reading.

Compliance programs are subjected to greater scrutiny

The prevention, detection, collaboration, and enforcement of an organization’s mission and goals are fortified by
a good compliance program. In 2019, Medicare and Medicaid requirements for participation for long-term care
(LTC) will be surveyed under section 42 CFR, Part 483, Subpart B, Section 483.85 and 483.95 for Compliance and

Ethics program and training requirements.[11

By issuing regulations and guidance, it is clear the government seeks to change the corporate conduct of
healthcare organizations by giving guidance into a better model of self-governance and corporate compliance.
Getting tagged by a federal or state agency can be enough to inform the quality of any compliance program, but it
is equally important for a healthcare organization to develop and tailor a compliance program for the benefit of
living out its mission and goals.

Before starting a compliance project

Getting proper buy-in from the top helps set the tone. In Compliance 101, Fourth Edition, the authors share the

organizational steps for tailoring a compliance program.fl1 Those steps include:

e Gaining support and commitment

Developing a Compliance budget
e Developing a Code of Conduct

e Identifying staffing needs

e Conducting risk assessments

e Developing a mission and goals

e Having a Plan, Do, Check, Act (PDCA) arrangement in placd3l
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After approval and buy-in, the next step is to implement.
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