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To ensure consistency and efficiency in the audits at WellSpan Health in York, Pennsylvania, Compliance Audit
Coordinator Frank Mesaros documented its audit process in a manual and then put it in an electronic form when

everyone scattered because of COVID-19 (see story, p. 1)1l Here’s one of the documents from the audit manual.

Contact Mesaros at fmesaros@wellspan.org.

Identify risks from previous internal/external audits or other risk analyses

(such as bell curve analysis).

Review source of risk documents.

Identify department contacts.

Send pre-audit survey to manager.

Discuss any issues/concerns with manager.

Schedule date to begin field work.
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Address any deficiencies noted in the pre-audit survey (such as lack of a hotline

poster).

Request relevant policies and procedures.

Obtain population of claims for sample selection.

Select sample (describe population and document how sample was selected).

Record findings in spreadsheet.

Review findings for trends; group findings into categories.
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Document last date of field work (this will be the report date).

Allow for department to provide additional supporting documentation, if

available.

Revise spreadsheet, if applicable.

Include audit number from work plan in report title.

Send draft report to audit coordinator for review.

After coordinator approves, send draft to director for review and approval.

Allow two weeks for management to respond (diary your calendar).

Review management response for sufficiency.

If responses are sufficient, continue to next step. Else, work with manager to

address insufficient or incomplete responses.
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Include “Compliance Response to Management” comments, if appropriate.

Send report to coordinator for review and approval.

Send report to director for review and approval.

Enter link to final approved report. LINK:

Ensures reports are not easily forwarded

Send paper copies to designated managers, VP, president of entity, counsel, on to anyone outside WellSpan

L Makes sure the reports do not get lost in

email of our senior leaders

Ensure a copy of final report is included in audit work papers.

Send a copy to coordinator for inclusion in the audit binder.

Upload to portal.

Send an email copy of the completed report to compliance department team

members that conduct hospital or defense audits.

Prepare audit slides and save to report folder.
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Perform testing to ensure corrective actions have been put into place (60 days

from report date).

Diary your calendar for this follow-up.

Diary your calendar for the follow-up audit.

On a scale of 1-5, with 5 being the best, rate the department on how

. . 12345
knowledgeable you feel the staff is on compliance.
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