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o Focus on the Home Team: Integrating the seven elements of compliance into
partnerships with other stakeholders to leverage data and information to keep
everyone on the same team

« Avoiding the Strike Out: Developing collaboration and strategic relationships with
multiple internal departments (e.g. Compliance, Audit, HR, etc.) with overlapping
responsibilities for compliance, mitigating risk, and privacy and information
security

« Hitting the Home Run: Putting everything together to create a scorecard for
metrics and goal achievement for reporting to the Board’'s Compliance
Committee
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