C®SMOS

Mavigate the Compliance Universe

Internal Audit's and Compliance'’s Role in Addressing Enterprise Risk:

Behavioral Health . . ] . . )
Internal Audit's and Compliance's Role in Addressing Enterprise Risk:
Behavioral Health

Kimberly Jordan, Chief Compliance Officer, Fairview Health Services. Lorrie Ghose, Chief Audit Executive,
Fairview Health Services.

April 9, 2019

« ERM Risk Identification: explanation of the process for identification and
ownership of enterprise risk (includes risk assessment tools and heat maps)

« Key Areas of Focus and Process Improvement: Collaboration with clinical,
executive and front-line leadership to implement identified improvements—
restraint/seclusion, face-to-face assessments, ligature risks, status individual
observation, and safety

« Governance, Execution and Sustainability: Engagement of the board in risk
identification, monitoring and sustainability, redundant leadership, metrics,
continuous monitoring (includes LEAN tools such as A3)

This document is only available to subscribers

Purchase

Copyright © 2024 by Society of Corporate Compliance and Ethics (SCCE) & Health Care Compliance Association (HCCA). No claim to original US
Government works. All rights reserved. Usage is governed under this website’s Terms of Use.

-1-


https://compliancecosmos.org/internal-audits-and-compliances-role-addressing-enterprise-risk-behavioral-health-0
https://compliancecosmos.org/internal-audits-and-compliances-role-addressing-enterprise-risk-behavioral-health
https://assets.hcca-info.org/portals/3/PDFs/hcca-2019-ci-postconf-recordings-form.pdf
https://compliancecosmos.org/user/login
https://www.hcca-info.org/terms-use
https://www.hcca-info.org/terms-use

	Internal Audit's and Compliance's Role in Addressing Enterprise Risk: Behavioral Health
	Internal Audit's and Compliance's Role in Addressing Enterprise Risk: Behavioral Health
	This document is only available to subscribers



