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The line between tech and traditional companies is blurring, so are the traditional
roles-based silos between IT Governance, Privacy and Compliance. Rapid
innovation and product development in a global environment requires a cross-
functional strategy.

As a compliance professional, you need to understand how to add value in these
team of teams times. Explore differences between traditional waterfall/stagegate
product development and current agile methodologies. Learn how to avoid
scrum burnout.

Today’s compliance professionals support hi-tech governance. Explore how you
can be a valuable part of a governance team and learn practical tips about how
to design a program using tools like artifact libraries, playbooks, hazard logs, and
RACIs.
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