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The value of the close call

By Gerry Zack, CCEP, CFE, CIA

Much has been written about the importance of identifying lessons learned and taking remedial action in the
aftermath of an investigation into compliance failures. But an equally valuable exercise can result from exploring
the circumstances associated with compliance issues that our internal controls prevented from escalating into
failures.

It’s great when we determine that one of our preventive or early detective controls stopped a potential
compliance failure before something more serious occurred. But there are a few questions we should ask
ourselves:
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Gerry ZackGerry Zack (gerry.zack@corporatecompliance.org, twitter.com/gerry_zack,
linkedin.com/in/gerryzack) is CEO of SCCE & HCCA in Eden Prairie, Minnesota, USA. Please
feel free to contact Gerry anytime to share your thoughts: +1 612.357.1544 (cell), +1
952.567.6215 (direct).
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