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Fostering a healthy culture of compliance requires avoiding
“gotcha” moments

by Jay Anstine

As compliance officers, we are placed in a position to influence the actions of others on a daily basis. In part,
these efforts help shape our organization’s culture of compliance. Unfortunately, the words “compliance officer”
can summon up negative imagery in the minds of our workforce members. One way to help change that
perception is to avoid creating “gotcha” moments when working on compliance-related matters.

I define gotcha as a communication strategy focused on catching employees doing something wrong. So, what
does this look like in the context of compliance work? The following is an example.

This document is only available to members. Please log in or become a member.This document is only available to members. Please log in or become a member.

Become a Member Login

 
Jay AnstineJay Anstine (jay.anstine@bannerhealth.com, linkedin.com/in/jay-anstine-90736610/) is
Compliance Program Director, Western Division, at Banner Health in Greeley, CO.

Copyright © 2024 by Society of Corporate Compliance and Ethics (SCCE) & Health Care Compliance Association (HCCA). No claim to original US
Government works. All rights reserved. Usage is governed under this website’s .

- 1 -

Terms of Use

https://compliancecosmos.org/compliance-today-february-2024
mailto:jay.anstine@bannerhealth.com
https://www.linkedin.com/in/jay-anstine-90736610/
https://compliancecosmos.org/fostering-healthy-culture-compliance-requires-avoiding-gotcha-moments
https://www.hcca-info.org/Resources/NewsRoom/ComplianceToday.aspx
https://compliancecosmos.org/user/login
https://www.hcca-info.org/terms-use
https://www.hcca-info.org/terms-use

	Compliance Today - February 2024
	Fostering a healthy culture of compliance requires avoiding “gotcha” moments
	This document is only available to members. Please log in or become a member.



