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Are individuals forced into choices and/or do individuals make choices for a particular reason? As an ethics
professional/practitioner, I believed the reports made regarding ethical concerns, challenges, and considerations
were littered with the individuals making bad choices. I could read a case file and have a fairly good idea where
the bad choice was made that led to the reason for the report. Individuals make thousands of choices every day. I
have found that an organization’s ethical culture, which can be different from overall culture, plays a critical role
for employees.

Through the years, I have had the opportunity to go to several countries to train and educate on ethics. During
one of my trips, I went to a developing country to train their leadership team on ethics, answer questions,
provide guidance, and to put a face to my name. This experience shifted my thinking about how to effectively
train, answer questions, provide guidance, and even how to introduce myself. Fundamental elements of what I
had done for years and how I had approached employees, as well as reports, was not going to work in an
assimilative culture. This was not familiar. And, it was not until a few days into the trip that I examined my own
cognitive dissonance, because I now needed to assimilate to survive and maintain the status of my role.
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