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Working together on a persuasive budget

By Nick Gallo and Giovanni Gallo

Pitching a budget to a board of directors can be intimidating, especially if there is opposition to your proposed
plan. It may be tempting to try to persuade the board members of the merits of your budget, but this approach
frequently results in tension and conflict. Instead, it is usually more effective to approach the situation with a
collaborative and negotiating mindset.

This document is only available to members. Please log in or become a member.This document is only available to members. Please log in or become a member.

Become a Member Login

Nick GalloNick Gallo (ngallo@ethico.com) is
co-CEO of Ethico and a lifelong
student of healthy workplace
cultures, based in Charlotte, North
Carolina, USA.

Giovanni GalloGiovanni Gallo (ggallo@ethico.com)
is co-CEO of Ethico and a lifelong
student of healthy workplace
cultures, based in Charlotte, North
Carolina, USA.

Copyright © 2024 by Society of Corporate Compliance and Ethics (SCCE) & Health Care Compliance Association (HCCA). No claim to original US
Government works. All rights reserved. Usage is governed under this website’s .

- 1 -

Terms of Use

https://compliancecosmos.org/cep-magazine-july-2023
mailto:ngallo@ethico.com
mailto:ggallo@ethico.com
https://compliancecosmos.org/working-together-persuasive-budget
https://www.corporatecompliance.org/Resources/IntheMedia/ComplianceEthicsProfessionalMagazine.aspx
https://compliancecosmos.org/user/login
https://www.hcca-info.org/terms-use
https://www.hcca-info.org/terms-use

	CEP Magazine - July 2023
	Working together on a persuasive budget
	This document is only available to members. Please log in or become a member.



