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Every healthcare organization claims to have a business continuity/disaster
recovery (BCDR) plan; many are inadequate, resulting in risk of extended down
time, patient safety, and non-compliance

For a BCDR plan to be effective, an organization needs well-defined
roles/responsibilities, defined measurements with regular reporting to relevant
executive stakeholders and committees (compliance, quality/patient safety, IT
governance, etc.)

This session will explain all the key components of BCDR from a healthcare
perspective, regulatory requirements, best practice frameworks and case studies
of strong implemented BCDR programs
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