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Three Stages of COVID-19 Trial Consolidation and Prioritization

Threshold Criteria )
1 ° Does each proposed trial meet all criteria?  ————— Trial does not
* Social value . EnocaRd
* Scientific validity
* Feasibility
* Consolidation/collaboration
l Yes
Institutional Capacity Assessment All trials
2 - Does the institution have resources to support all trials? T proceed
1!\-‘0
Prioritization Criteria
Study-Specific Criteria Portfolio Diversity Criteria
* Promising intervention * Patient lifespan and health status
3 L * Robust design * Disease stage
* Resource utilization * Geographic and sociodemographic diversity
* Institutional expertise and resources * Phase of development
* Relationship to institutional practice * Risk, benefit

Trials proceed as feasible, in order of priority, but are continually assessed against new opportunities

Source: Michelle N. Meyer et al., “An ethics framework for consolidating and prioritizing COVID-19 clinical
trials,” Clinical Trials 18, no. 2 (February 2, 2021), http://bit.ly/38M70jh.
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