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Expand compliance awareness without increasing your budget

By Donnetta Horseman

Donnetta Horseman (donnetta.horseman@moffitt.org) is Chief Compliance Officer at H. Lee Moffitt Cancer
Center and Research Institute in Tampa, FL.

How do you ensure your compliance awareness messages are reaching all areas of your organization? We know
that every employee may not have time to visit the intranet or read every newsletter. Consider implementing a
compliance champions program to expand the reach of your compliance program without increasing your
budget. Below are some recommendations for a successful compliance champions program.

Purpose

Design a compliance champions program to create compliance advocates throughout all levels of the
organization. After completion of the program, the participants will be able to aid in the continual improvement
of the compliance program by serving as role models for their peers, capturing gaps and risks within the
individual departments, providing valuable feedback, continuing to open lines of communication between
departments and the compliance department, and increasing staff member interest and attendance at valuable
compliance trainings.
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