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Have you started working on your 2018 goals yet?

By Jennifer L. Kennedy, BA

Jennifer Kennedy (jenniferkennedy@barberinstitute.org) is Administrator, Governance, Risk Management &
Compliance at Barber National Institute in Erie, PA.

e linkedin.com/in/jennifer-kennedy-b8671057

You have them, right? Those personal and professional goals on the horizon for the year? You took the time to set
your goals and wrote down the plans that will get you where you want to go, right?

Every December I take the time to sit and write down at least three goals for the next year. I focus on where I
want to go on both a personal and professional level. For the last few years, I’ve also done this with my team. In
early December, I send out meeting invites, and by the end of the month, each person on the team has goals set
for the next year. My purpose in doing this with the team is twofold: 1) I’m invested in and fully committed to
helping the people on my team get where they want to go once they’ve set the direction and purpose, and 2) I
want to ensure that no matter what stage of their career, the team is focused on growth and learning.

This document is only available to members. Please log in or become a member.

Become a Member Login

Copyright © 2024 by Society of Corporate Compliance and Ethics (SCCE) & Health Care Compliance Association (HCCA). No claim to original US
Government works. All rights reserved. Usage is governed under this website’s Terms of Use.

-1-


https://compliancecosmos.org/cep-magazine-february-2018
https://compliancecosmos.org/have-you-started-working-your-2018-goals-yet
mailto:jenniferkennedy@barberinstitute.org
https://www.linkedin.com/in/jennifer-kennedy-b8671057/
https://www.corporatecompliance.org/membership/membership-benefits
https://compliancecosmos.org/user/login
https://www.hcca-info.org/terms-use
https://www.hcca-info.org/terms-use

	CEP Magazine - February 2018
	Have you started working on your 2018 goals yet?
	This document is only available to members. Please log in or become a member.



